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AFROSAI-E PERFORMANCE AUDIT REFRESHER WORKSHOP 2021 

PROGRAMME   

 

8 NOVEMBER 2021  

Day 1 10:00 – 

15:00 

- Overview by experts of the developments in performance audits during the COVID-

19 pandemic.  

- Selected SAI case studies.  

9 NOVEMBER 2021 

Day 2 10:00 – 

15:00 

Interactive discussion 

1) key decisions in planning the audit?  

2) techniques considered in targeting data and information collection, processing, 

and analysis of evidence? (Pros and Cons of chosen approaches)  

3) considerations in deciding how to report on audit findings and formulate 

recommendations? 

4) measure our impact? (Follow-up) 

10 November 2021 

Day 3 10:00 – 

15:00 

Best practices from the submissions to the 2020 Prize for Best PA report.  

1) Quality reporting and impact of PA reports.  

2) Best practices in criteria setting, data analysis, report writing and template 

structures. 

 


