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Office of the Inspector General

Purpose
To safeguard the Global Fund's assets, investments, reputation and sustainability

52 full-time equivalent staff, 27 nationalities
Three units: Audit, Investigations, Professional Services

Output

e Audits

* Investigations

* Advisory work

« Training / outreach

Accountability
Reports to the Global Fund Board through the Audit and Finance Committee
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OIG’s evolution: the quest for greater impact

2018-2021
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WE ARE
HERE

Strategic Advisory

Insights Generator

Problem Solver

Assurance Provider

® Driving strategic improvements
® Proactive, strategic. Providing value-

adding advice and solutions

Forward-looking, anticipating strategic
derailers

® Data-driven insight
@ Analytical scrutiny of operational and

organizational performance

Providing data for the GF to determine
the solution

® Understanding why issues occur

@ Scrutinizing operational, delivery and

performance processes
Root-cause analysis of issues

® Core mandate, non-negotiable
® Assurance over basic core processes
@ Opines on effectiveness of controls and

adequacy of oversight mechanisms

2022-2027




il

SAls are
extremely
Important to

the OIG

I

—

-

Specialized
Expertise

Country context

Stakeholder
engagement & change
management

Follow-up of
actions

Inter-organizational

Contribution

Country-ownership
& strength of
country systems

Cost-value
efficiency gains

Mutually strengthen
international presence

Considerations

Willingness

Availability/
capacity




Our collaboration with SAls

OIG will continue to invest in stronger relationships with SAls.

We have received great support from all the SAls we have worked with since 2017.

The story so far... and beyond

2017 — 2019 — 2022

 Piloted new engagement « 4 SAls provided 13 staff «  More SAls engaged *  Further expansion - «  Our plan for next
model with SAls in Zambia to join OIG audits in - in Malawi, Liberia, SAl’s supported the year: Tanzania,
Sierra Leone, Kenya, Togo & Cote South Africa, Nigeria, Zambia and
 Hosted AFROSAI-E to review Rwanda and Ghana d'lvoire Kenya and Cameroon Sudan
operating model OIG audits

 New ToR for collaborating
with SAls



Strong commitment to further strengthen our collaboration

"Rl I (- lo Bl  with SAls in 2022 and beyond.

Studying and learning from each
other's work practices

OIG collaboration
with SAIs
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Training on the Global Fund's OIG
methodology, including tools,
reports, systems

Sharing insight and intelligence
to deliver our mutual mandates

Inter-party dialogue, discussing
lessons learnt and opportunities to
leverage off each other
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